Neighbor Property Line Fence Dispute Mediation Role-Play Script
WBGR ADR Institute – Full Mediation Simulation
Characters
Mediator
Jordan Ellis
Plaintiff / Complainant
Angela Brooks (Neighbor claiming fence encroachment)
Defendant / Respondent
Michael Turner (Neighbor who installed the fence)
MEDIATION OPENING
Mediator Opening Statement
“Good afternoon. My name is Jordan Ellis, and I will serve as your mediator today.
Thank you both for being willing to participate in this mediation process. The purpose of mediation is to provide a safe and neutral environment where both parties can openly discuss the dispute and work toward a mutually acceptable resolution.
I am not a judge, and I will not decide who is right or wrong. My role is to help guide the conversation, improve communication, identify concerns and interests, and assist you in exploring possible solutions.
Before we begin, I want to review a few ground rules:
Only one person speaks at a time.
We will treat each other respectfully.
We will avoid interruptions and personal attacks.
Everything discussed here is confidential unless otherwise required by law.
Participation is voluntary, and either party may request a break or private caucus at any time.
I understand emotions may be involved because this matter concerns your homes, your property, and your relationship as neighbors. My goal is to help both of you be heard and hopefully move toward a resolution.
Angela, since you initiated the complaint, I will allow you to speak first. Please explain the situation from your perspective.”
PLAINTIFF OPENING STATEMENT
Angela Brooks
“Thank you.
I moved into this neighborhood four years ago because it was peaceful and friendly. Michael and I got along well at first. We waved at each other, helped each other during snowstorms, and there were never any issues.
Everything changed when he installed this fence.
When the fence was completed, I immediately noticed it seemed much closer to my driveway than before. I checked my property survey documents, and the measurements did not make sense. I hired a surveyor, and according to the survey, the fence crosses onto my property by about 18 inches for most of the yard.
I tried speaking to Michael calmly several times, but I felt dismissed and ignored. Instead of trying to work with me, he acted like I was making up the issue.
This is not just about a fence. It is about respecting property rights and respecting neighbors.
I should not lose part of my property because someone decided not to properly confirm the property line before construction.
I do not want conflict, but I do want the fence corrected.”
MEDIATOR RESPONSE
“Thank you, Angela. I appreciate you explaining your concerns calmly and clearly.
Michael, now I would like to give you the opportunity to explain the situation from your perspective.”
DEFENDANT OPENING STATEMENT
Michael Turner
“Thank you.
First, I want to say I never intended to disrespect Angela or take anyone’s property.
I have lived here nearly twenty years. The old fence line had been there for years before Angela even moved into the neighborhood. When I replaced the fence, I relied on what I believed were the existing property boundaries and what the fencing company told me.
I spent a lot of money installing that fence because my grandkids visit often and I wanted privacy and safety for my family.
What upset me was how quickly things escalated. Instead of continuing to talk to me, code enforcement got involved, and suddenly I’m being treated like I intentionally stole land.
That hurt.
I’m not refusing to cooperate, but I also cannot afford to tear down and rebuild a fence unless there is absolute proof it was installed incorrectly.
I feel like I’m being blamed for something that may not even be my fault.”
MEDIATOR REFRAMING
“Thank you, Michael.
What I’m hearing from both of you is that this dispute is not only about the fence itself, but also about communication, trust, and feeling respected.
Angela wants assurance that her property rights are protected.
Michael wants acknowledgment that he did not intentionally create this problem and is concerned about financial hardship.
Would both of you agree that those are fair summaries?”
Angela
“Yes.”
Michael
“Pretty much, yes.”
JOINT DISCUSSION
Mediator
“Angela, what concerns you most if the fence remains where it is?”
Angela
“My concern is that if I ignore it now, it could create future legal or property value issues later. I also feel like if nobody addresses it, then my ownership rights don’t matter.”
Mediator
“Michael, what concerns you most about moving the fence?”
Michael
“The cost. I already paid thousands of dollars. I’m retired. I do not have unlimited money to keep rebuilding things.”
Mediator
“It sounds like both of you have legitimate concerns — financial concerns on one side and property protection concerns on the other.
Let’s talk about possible options instead of positions.”
ESCALATION MOMENT
Angela
“But Michael never even apologized for yelling at me when I first brought this up.”
Michael
“Because you came at me accusing me of stealing land!”
Angela
“I came to you respectfully at first!”
Michael
“Well, it didn’t feel respectful!”
MEDIATOR DE-ESCALATION
“Let’s pause for a moment.
I can hear that both of you were frustrated and hurt by those earlier conversations.
Instead of focusing on who started the conflict, I’d like us to focus on what each of you needs moving forward.
Angela, what would help rebuild trust?
Michael, what would help you feel this process is fair?”
PRIVATE CAUCUS OPTION (Optional)
Mediator with Angela
“What flexibility, if any, do you have regarding possible solutions?”
Angela
“If an independent survey confirms everything and he works with me respectfully, I might be willing to discuss shared solutions instead of demanding complete replacement.”
Mediator with Michael
“What outcome could you realistically live with?”
Michael
“If the survey proves it’s wrong, maybe I’d be willing to adjust part of the fence or split costs somehow. I just can’t afford everything alone.”
RETURN TO JOINT SESSION
Mediator
“Thank you both.
Based on our discussion, I hear several possible areas of compromise:
Hiring a mutually agreed neutral surveyor
Sharing costs depending on survey results
Adjusting only the affected section of fence
Creating a written property agreement
Improving communication moving forward
Would both parties be willing to explore these options?”
Angela
“Yes.”
Michael
“Yes.”
SAMPLE SETTLEMENT AGREEMENT
Mediator Reads Terms
“The parties agree to jointly hire a neutral licensed surveyor within 14 days.
The cost of the survey will be split equally.
If the survey confirms fence encroachment:
Michael agrees to reposition the affected portion of the fence within 45 days.
Angela agrees to allow reasonable access for repairs.
Both parties agree:
To communicate respectfully moving forward
To withdraw county complaints upon completion
To release further claims regarding this dispute once resolved”
MEDIATION CLOSING STATEMENT
Mediator
“I want to thank both of you for your participation today.
Neighbor disputes can become highly emotional because they involve personal space, homes, finances, and relationships. Despite the tension, both of you remained engaged in the process and worked toward practical solutions.
Today’s agreement reflects compromise, cooperation, and a willingness to move forward constructively.
I encourage both of you to continue communicating respectfully as neighbors and to honor the commitments made here today.
Thank you both for your efforts and professionalism.”
END OF ROLE-PLAY
Training Focus Areas
Active listening
Reframing emotional statements
De-escalation
[bookmark: _GoBack]Identifying interests vs. positions
Reality testing
Collaborative problem-solving
Settlement drafting

