WBGR ADR INSTITUTE – 40-HOUR BASIC MEDIATION TRAINING
Personal Injury Mediation Role-Play (3-Person Exercise)
“The Slip at Harbor Market”
Participants: Mediator, Plaintiff, Defendant
Case Type: Personal Injury / Premises Liability
Training Focus:
Managing emotions
Active listening
Reframing
Reality testing
Facilitating negotiation
Settlement writing
BACKGROUND (FOR TRAINING PURPOSES)
Plaintiff:
Angela Brooks – Teacher injured after slipping in a grocery store.
Claims:
Back and shoulder injuries
Missed six weeks of work
Medical bills totaling $22,500
Wants accountability and compensation
Requested settlement: $85,000
Defendant:
David Collins – Store Manager
Position:
Denies full responsibility
Says plaintiff may have been distracted
Wants case resolved quietly
Wants to avoid court
Settlement goal: Keep payout reasonable.
MEDIATION ROLE-PLAY SCRIPT
SCENE 1: OPENING OF MEDIATION
(Mediator seated at center of table)
MEDIATOR OPENING STATEMENT
Mediator:
“Good afternoon everyone. My name is Michael Carter, and I will serve as your mediator today.
Thank you both for agreeing to participate in mediation.
Before we begin, I want to explain my role. I am a neutral third party. I am not a judge, I am not here to decide who is right or wrong, and I will not make decisions for either of you.
My role is to help guide a productive conversation and assist both of you in exploring whether a mutually acceptable resolution can be reached today.
Mediation is voluntary, confidential, and designed to give both parties an opportunity to speak openly and work toward a solution that works for everyone.
Everything discussed today remains confidential unless both parties agree otherwise or disclosure is required by law.
A few ground rules:
One person speaks at a time.
No interrupting.
We speak respectfully, even if emotions become strong.
We focus on problem-solving.
You may disagree strongly, but I ask that everyone remain professional.
If at any point emotions rise, we can take a break or meet privately in separate caucuses.
Do both of you understand and agree to these ground rules?”
Plaintiff:
“Yes.”
Defendant:
“Yes.”
Mediator:
“Excellent.
Ms. Brooks, since you brought the claim, I would like to start with you.
Tell us what happened from your perspective.”
SCENE 2: PLAINTIFF OPENING STATEMENT
Plaintiff (Angela Brooks)
(emotional tone)
“Thank you.
What happened to me should never have happened.
I was shopping like any normal customer and next thing I know I’m laying flat on the floor in pain.
There was water all over the floor near the produce section and nobody cleaned it up.
Nobody warned me.
I injured my back and shoulder.
I missed work.
I’ve been in pain for months.
My life changed because of this.”
(turns toward defendant)
“And what hurt the most is your store acted like I didn’t matter.”
Defendant (David Collins)
(interrupting)
“That’s not true—”
Mediator (redirecting)
“Mr. Collins, I promise you will have uninterrupted time to speak.
Let Ms. Brooks finish.”
Plaintiff:
“I’ve spent thousands of dollars on doctors.
I can’t sleep right.
I’m still in physical therapy.
And honestly? I feel ignored.”
(emotional pause)
“I just want fairness.”
Mediator (active listening/reframing)
“Thank you, Ms. Brooks.
What I hear you saying is this situation has had both a physical and emotional impact on your life, and you want acknowledgment along with a fair resolution.”
Plaintiff:
“Yes.”
SCENE 3: DEFENDANT OPENING STATEMENT
Mediator
“Mr. Collins, thank you for waiting.
Please share your perspective.”
Defendant
“First, I want to say I’m sorry Ms. Brooks was hurt.
Nobody wants a customer injured.
But I don’t believe the store is fully responsible.
It was raining heavily that day.
We had wet floor signs out.
And our understanding is Ms. Brooks may have been distracted by her phone.”
Plaintiff
(angry)
“So now you’re blaming me?”
Mediator
“Ms. Brooks, I hear this feels upsetting.
Let’s allow him to finish.”
Defendant
“We care about customers.
But accidents happen.
I’m not saying she wasn’t hurt, but I don’t think all responsibility belongs to us.”
Mediator (reframing)
“So Mr. Collins, what I’m hearing is you feel concern for Ms. Brooks, while also questioning how responsibility should be shared.”
Defendant:
“Yes.”
SCENE 4: EXPLORING INTERESTS
Mediator
“Let me ask both of you something important.
Beyond money, what matters most today?”
Plaintiff
“I want my medical bills covered.
I want to stop stressing.
And honestly, I wanted someone to simply say they cared.”
Defendant
“I want to resolve this without court.
Court costs money.
It hurts the business.
And I don’t want hostility.”
Mediator (reality framing)
“It sounds like both of you share at least one goal:
Neither of you wants years of litigation.”
(Both nod.)
SCENE 5: PRIVATE CAUCUS – PLAINTIFF
(Defendant leaves room)
Mediator
“Tell me privately—
What would resolution realistically look like?”
Plaintiff
“I originally wanted $85,000.
But honestly…
If my bills were handled and I had something for pain and missed work, I’d consider less.”
Mediator
“What range are you truly considering?”
Plaintiff
(after pause)
“Maybe $45,000.”
Mediator (reality testing)
“If this goes to trial, there are risks.
Time.
Legal expenses.
No guarantee.
Do you understand that?”
Plaintiff:
“Yes.”
SCENE 6: PRIVATE CAUCUS – DEFENDANT
(Plaintiff leaves)
Mediator
“What concerns you most?”
Defendant
“I don’t want court.
Bad publicity hurts business.
But $85,000 is unrealistic.”
Mediator
“If this case went before a sympathetic jury, is there risk?”
Defendant:
“Yes.”
Mediator
“What flexibility exists?”
Defendant
“I could maybe do $35,000.”
Mediator
“So resolution matters more than ‘winning’?”
Defendant:
“Yes.”

SCENE 7: NEGOTIATION
(Both return)
Mediator
“Thank you both.
There appears to be room for discussion.
Ms. Brooks, would you be willing to move from your opening number?”
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“Yes.
I could reduce to $55,000.”
Defendant
“That’s still high.
I can do $25,000.”
Plaintiff
“No.”
Mediator (reframing)
“Instead of focusing on numbers alone—
Let’s focus on needs.
Medical bills. Lost wages. Closure.”
Defendant
(after pause)
“I can do $35,000.”
Plaintiff
“Forty-five.”
Defendant
“Thirty-eight.”
Mediator
“What if we explore middle ground?”
(long pause)
Plaintiff
“If we settle today…
$40,000.”
Defendant
(sighs)
“Done.”
SCENE 8: SETTLEMENT PAPERWORK
Mediator
“Excellent.
Let’s put the agreement in writing.”
MEDIATION SETTLEMENT AGREEMENT
Case: Brooks v. Harbor Market
Terms
Defendant agrees to pay Plaintiff:
$40,000
within 30 calendar days.
Plaintiff agrees this payment fully resolves all claims arising from the incident.
No admission of fault by Defendant.
Parties agree not to disparage one another publicly.
Matter resolved voluntarily.
Mediator (filling out form)
“Ms. Brooks, is this your understanding?”
Plaintiff:
“Yes.”
Mediator:
“Mr. Collins?”
Defendant:
“Yes.”
Mediator
“I’ll now ask both parties to sign.”
(Parties sign.)
FINAL CLOSING STATEMENT
Mediator
“I want to thank both of you.
These conversations are not easy.
You both showed professionalism and willingness to engage in difficult discussions.
Today’s agreement was created by both of you—not imposed by a judge.
You should each leave here recognizing the effort it took to resolve this matter.
Congratulations on reaching resolution.”
